
1. WELCOME!  

The intent of this guideline is to g ive everyone information required  to ride 
together sa fely. Please keep  in mind  tha t these guidelines are not intended  to 
restric t your freedom, but instead , to help  ensure tha t we a ll return home sa fely.  

These guidelines c annot enc ompass every possib le set of c irc umstanc es, and  
they a re intended  to serve as a  basic  guide for most situa tions. Eac h person is 
therefore expec ted  to read , understand , and app ly these guidelines, using  their 
best judgment.  

Please remember tha t YOU have the ultima te responsib ility for YOUR sa fety, and  
a lways ride within your c apab ilities and  tha t of your mac hines.  

While this guideline sta tes tha t the Road  Capta in is in c ha rge, it is the 1st Offic er 
and  /  or the 2nd  Offic er of the Chap ter tha t is overa ll in c ha rge of their c hap ter 
& a ll func tions c onc erning  the c hap ter. This inc ludes rides. All the offic ers should  
be intima tely familia r with this guide and  the sa fe rid ing  prac tic es.  

(Note: Ride Leader may be substituted  with Road  Cap ta in) 
(Yes, as you read  through this, there a re many things repea ted , for emphasis)  

2. ALL GROUP RIDER’S RESPONSIBILITIES:  

a . Will observe the ob jec tives and  guidelines in order to assure the sa fety 
and  the welfa re of every ind ividua l within the group , and  any surround ing 
motorists or pedestrians.  

b . Will fo llow the instruc tions of the Road  Cap ta in in a ll situa tions, unless those 
instruc tions p lac e the rider or any other ind ividua l in an unsa fe situa tion.  

c . Will ma inta in their motorc yc le and  other equipment in a  sa fe rid ing  
c ond ition.  

d . Will ride with head lights on.  
e. Will ride with a  "sa fety first" a ttitude. The sa fety of a ll ind ividua ls, whether or 

not they a re a  part of the group , is of paramount importanc e.  
f. Will ride with a  helmet where the sta te law requires a  helmet.  
g . Will not ride while under the influenc e of a lc ohol or d rugs tha t may impa ir 

their rid ing  ab ility. Use good  judgment.  

3. MEETING PLACE AND DEPARTURE TIME:  

a . Meeting  p lac e and  departure times will be posted  to the membership  
either by e-mail or phone p rec ed ing the sc heduled  event.  

b . Rider b riefing  should  be held  just p rior to departure, to estab lish a  
sc hedule for gas and  rest stops, inform the group  of the intended  route, 
p rovide other pertinent information and  review the group  rid ing  guidelines 
inc lud ing  formations and  p roc edures.  

c . Ind ividua ls should  make every effort to a rrive p romptly a t the sc heduled  
meeting  time and  be c ompletely prepared  for the sc heduled  departure 
time. This inc ludes a  full tank of gas.  

 



4. RIDING FORMATION AND INDIVIDUAL POSITIONS:  

a .  The standard  formation, under good  
c ond itions of road , tra ffic , and  wea ther, will 
be a  doub le row, staggered , in one tra ffic  
lane. The interva l will be no less than one 
sec ond  between staggered  riders, whic h will 
automatic a lly make a  2 sec ond  interva l 
between you and  the b ike d irec tly in front of 
you. 

b .  The Road  Cap ta in will be a t the head  of the 
group , and  typ ic a lly will ride just to the left of 
lane c enter. The Ta il Gunner will ride a t the 
rear of the formation. 

c .  New members, guests, and  any riders with 
little experienc e in group  rid ing  will be 
positioned  a t the front of the group , just 
behind  the Road  Cap ta in. 

 

d .  Eac h rider should  mainta in his or her sta rting  line up  position in the group  until 
a rriva l a t the destina tion. This a llows eac h rider to bec ome more familia r with 
the rid ing  style and  hab its of those nearest him or her in the group , and  is 
pa rtic ula rly important for the new or inexperienc ed  riders. 

e.  Under c erta in c ond itions the Road  Cap ta in will signa l the group  to form a  
single file formation. The signa l is the left a rm held  overhead  with one finger 
extended . Drop  bac k to a  sa fe following d istanc e from the rider in front of 
you and  move into a  sing le file. 

f.  It may be nec essary to form sma ller g roups for sa fety due to surround ing 
c ond itions or loc a l ord inanc es. There should  be a  tempora ry Road  Cap ta in 
to lead  and  a  Ta il Gunner to c ontrol the sec ond  pa rt of the group . 

g .  This may mean tha t the last rider of eac h group  would  bec ome the Ta il 
Gunner for tha t g roup . If possib le, this rider should  be another experienc ed  
Road  Cap ta in or Ta il Gunner. If another Road Cap ta in /  Ta il Gunner is not 
ava ilab le, this rider should  be b riefed  prior to the run as to his or her 
responsib ilities in the event this situa tion should  oc c ur. 

h.  It is rec ommended  tha t trikes and  b ikes with sidec ars be to the rear of the 
formation and  ride sing le file a t a ll times ahead  of the Ta il Gunner. 

 

5. SPEED, INTERVALS, AND DISTANCES:  

a . The Road  Cap ta in will a ttempt to estab lish and  ma inta in a  uniform speed ; 
c onsistent with the ab ility of the least experienc ed  rider, surround ing 
c ond itions, the posted  speed  limit, the b ikes a t the ride, and  sa fe rid ing  
p rac tic es. They should  estab lish before the ride the ab ilities of the peop le 
and  the b ikes themselves p rior to departure. Espec ia lly c onc entra ting  on 
new riders, new members and  visitors to the ride. The Road  Cap ta in 
should  c ontinua lly c hec k his mirrors to insure the formation is in good 
shape.  



b . The Road  Cap ta ins may c hoose to separa te the group  of inexperienc ed  
riders into a  group  of their own, c onsistent with expec ted  or ac tua l 
c ond itions. Making sure there is an ac ting , experienc ed  Road  Cap ta in 
and  Ta il Gunner to guide them.  

c . All riders will make an effort to ma inta in the same speed  to minimize the 
effec t of irregula r speeds on riders a t the rear of the group .  

d . All riders will ma inta in a  sa fe d istanc e and  lane positions between 
themselves and  the rider d irec tly ahead  to be c onsistent with existing  
road , tra ffic , and  wea ther c ond itions.  

  5A. Minimum Sa fe Following Distanc es:  

1. Within the group , a  sa fe d istanc e is defined  as a  MINIMUM TWO SECOND 
DELAY between the rider, and  the next rider d irec tly ahead  (ref. NOTE 
below). This means tha t there is a  MINIMUM of a  ONE SECOND DELAY 
between staggered  riders. Whenever a  sing le file formation is employed , 
a  sa fe d istanc e rema ins defined  as a  MINIMUM of a  TWO SECOND DELAY 
between the rider, and  the rider d irec tly ahead . The riders should  a lso 
rea lize tha t by c rea ting  a  la rge gap  in the formation, tha t c a rs will try to 
move in & sp lit the formation, c ausing a  dangerous situa tion. It a lso c auses 
p rob lems for the Road  Cap ta in when there are la rge gaps in the 
formation.  

2. Too many peop le get hung up  with; "there must be only 2 sec onds 
between b ikes". This is a  guideline for average highway rid ing . The gap  
should  be determined  by the speed  and  road  c ond itions. The gap  should  
be estab lished  before the ride for the sec tions of road  to be traveled . The 
faster the speed , the more spac ing there should  be. With tha t sa id , we 
a lso do not want huge gap ing gaps in the formation where other vehic les 
will a ttempt to b reak into the formation. The gap  should  be c onsistent 
throughout the formation.  

3. With respec t to vehic les ahead  of the group , a  sa fe d istanc e is defined  as 
an ABSOLUTE MINIMUM of a  THREE SECOND DELAY between the Road  
Cap ta in, and  any vehic le d irec tly ahead  of the group  (ref. NOTE below). If 
a  c a r pulls in front of the formation, make ad justments to keep  a  good  
d istanc e.  

NOTE: It’s important to keep in mind that a two second interval is a 
MINIMUM safe requirement in order to react in the event of a potentially 
hazardous condition, NOT TO STOP. In group riding, a one-second interval 
between STAGGERED riders is a policy consistent with the 
recommendations of most traffic and safety agencies. STAGGERED 
motorcycles are considered to be in a "virtual" lane of their own, that is 
that there is a two-second interval between motorcycles in a direct line. 
This group riding technique requires all participants to constantly 
ANTICIPATE an EMERGENCY.  

  5B. A sa fe lane position is defined  as rid ing  immed ia tely to the right or left of 
lane c enter. This will keep  the riders just off the c enter oil sta in, while ma inta ining  
the staggered  formation, d istanc e between riders and  other obstac les, and  
p rovid ing  nec essary lane.  



6. TRAFFIC LANES:  

   a . The Road  Cap ta in will a ttempt to lead  the group  in a  single lane when:  

1. The tra ffic  flow appears to be most c onsistent with 
the speed  of the group  (using  lane c hanges only 
when nec essary to pass slower tra ffic  or to avoid  a  
hazardous c ond ition); and  to avoid  b loc king  faster 
surround ing tra ffic .  

2. On highways with two lanes eac h d irec tion, the 
group  will normally travel in the number two lane, 
a lso known as the "SLOW" lane, (ref. Note below) 
a llowing faster tra ffic  to pass to left; exc ep t when 
passing  slower tra ffic  on the right.  

3. On highways with three or more lanes in eac h 
d irec tion, the group  will normally travel in the 
number two lane (See Pic ture) & (ref. Note below), 
keep ing the right lane open for other vehic les 
entering  and  exiting  the highway, and  the left 
lane(s) for tra ffic  to pass.  

NOTE: Lanes are counted from left to right. The left lane is 
often referred to as the "FAST" or "PASSING" lane, and is 
counted as lane number one. Remaining traffic lanes are 
then counted up until the right most, or "SLOW" lane is 
counted. 

 

7. LANE CHANGES AND PASSING:  

a . On a  multi-lane highway, the doub le row staggered  formation will 
normally be ma inta ined .  

b . The Road  Cap ta in will hold  his or her position and  signa l for a  lane 
c hange.  

c . All riders will hold  their positions and  pass the signa l to the rea r.  
d . The Ta il Gunner will c hange lanes a t the first sa fe opportunity, p rotec ting  

the lane for the group , and  a llowing the Road  Cap ta in to see tha t the 
lane is c lea r and  p rotec ted . The Road  Cap ta in should  be aware of when 
the Ta il Gunner has c hanged  lanes by using  his mirrors. Make a  head  
c hec k to insure no c a rs a re beside the formation.  

e. The formation will c hange lanes using  the "follow the leader" approac h. 
The Road  Cap ta in will make a  definite hand  signa l, ind ic a ting  to the 
formation he is moving into the other lane & c hange lanes first followed  by 
a ll other riders moving from the front to the rea r of the group .  

NOTE: NOBODY, except the Tail Gunner, is to change lanes before the 
Road Captain. ALWAYS make a HEAD CHECK before you begin the lane 
change, and maintain safe distances. There are also times when there will 
be minimal traffic the Road Captain may signal a lane change and move 
over (after checking to make sure it’s clear - see section e above).  



f. There are times it will not be possib le for the entire group  to c hange lanes 
as above. When this situa tion arises, the Road Cap ta in will signa l for a  turn, 
and  signa l the group  with one finger extended  into the a ir. This ind ic a tes 
tha t c hang ing lanes as a  group  is not possib le. The Road  Cap ta in will then 
c hange lanes when sa fe to do so. Everyone signa ls, head  c hec ks, and  
c hanges lanes front to bac k, as ind ividua ls, when sa fe to do so. Should  the 
group  bec ome separa ted , regroup  when it is sa fe to do so. Please use 
known good  sa fety p rac tic es, INCLUDING HEAD CHECKS.  

g . On a  two-lane road  with two-way tra ffic  (one lane eac h way), a  sing le file 
formation should  be used  when passing  other vehic les. The Road  Cap ta in 
should  a lso ma inta in a  steady speed  a fter the slow moving vehic le has 
been passed  a llowing the ind ividua l riders room to move bac k into 
formation ahead  of the passed  vehic le.  

h. If for any reason the group  bec omes separa ted , merge sa fely bac k into 
the formation, returning  to your orig ina l position, using  known good  sa fety 
p rac tic es. Don’t feel it’s nec essary to b reak the world  land  speed  rec ord  in 
trying  to c a tc h up . The Road  Cap ta in will be aware and  ad just 
ac c ord ingly onc e they a re c lea r of the passed  vehic le.  

NOTE: Be certain the road is clear, and always make a HEAD CHECK 
immediately prior to initiating any maneuver that may cause you to cross 
other road users. The Road Captain, your mirror, or what you saw just a 
second ago are no substitutes for your own eyes and good judgment and 
common sense! Please remember that YOU, and ONLY YOU, are 
RESPONSIBLE FOR YOUR SAFETY. Also, when dealing with our four wheeled 
friends, you will never win a contest against them. It won’t do any good to 
be "Dead Right".  

8. GAS, FOOD, REST STOPS, AND TOLLS:  

a . If nec essary, due to the length of the trip , gas, food , and  rest stops should  
be d isc ussed  and  sc heduled  p rior to departure. These sc heduled  stops 
should  be adhered  to as muc h as possib le, depend ing on va rying  
c ond itions as the trip  p rogresses.  

b . Devia tion from the sc heduled  stops may be required  due to varying 
wea ther, tra ffic , and  b ladder c ond itions (ava ilab ility of gas, rider fa tigue, 
and  other unforeseen c irc umstanc es).  

c . Gas and  rest stops should  be limited  to no more than ten to fifteen 
minutes, depend ing on the size of the group . Remember the last rider in 
the group  wa its the longest, therefore has the shortest rest period .  

d . If toll stops are inc luded , money should  be c ollec ted  in advanc e. If 
ava ilab le, a  rid ing  c oup le should  be positioned  in the number two slot. As 
the group  approac hes the tollbooth, the Road  Cap ta in will a llow this b ike 
to assume the lead  position in order to exc hange the toll. The Road  
Cap ta in will assume the lead  as soon as it is sa fe to do so. If a  rid ing  
c oup le is not ava ilab le, it then bec omes the Road  Cap ta in’s responsib ility 
to pay a t the tollbooth.  

NOTE: Remember to avoid the center of the lane when nearing or passing 
through a tollbooth. They are usually extremely slick.  



9. UNSCHEDULED OR EMERGENCY STOPS:  

a . Unsc heduled  stops for gas, restroom, or rider fa tigue c an lead  to 
c onfusion in the group , and  c onfusion c an lead  to ac c idents. The Road  
Cap ta in should  be informed  tha t a  stop  is nec essary in order to lead  the 
group  in an organized  fashion to the next c onvenient and  sa fe p lac e to 
stop .  

b . Any rider with an equipment p rob lem should  inform one of the Offic ers /  
Road  Cap ta in /  or Ta il Gunner as quic kly, and  as sa fely as possib le.  

c . When the Road  Cap ta in is informed , he or she will stop  the group  a t the 
ea rliest possib le moment, when and  where, it is sa fe.  

d . If the rider must pull over immed ia tely, ONLY the Ta il Gunner or assigned  
formation mec hanic  will ac c ompany tha t rider to a  stop . If there is an 
assigned  mec hanic , they should  be a t the rea r of the formation. The Road  
Cap ta in should  be informed  if he or she is not aware of this situa tion. 
Onc e the Road  Cap ta in is informed , he or she will pull the group  over as 
soon as it is sa fe to do so.  

e. Any rider observing  a  p rob lem with another rider’s equipment should  
inform tha t rider as quic kly and  sa fely as possib le. If it appears tha t a  stop  
is nec essary, the Road  Cap ta in should  a lso be notified .  

f. The Road  Cap ta in should  use good  judgment and  c ommon sense when 
c hoosing a  spot to pull over. Try to avoid  an area  with hazards to 
motorc yc les, suc h as broken g lass, trash, loose sand , g ravel, and  fresh 
aspha lt.  

 

10. ACCIDENTS:  

a . In the event the group  c omes upon the sc ene of an ac c ident or if 
someone in the group  is involved  in an ac c ident, the Road  Cap ta in will 
stop  the group  a t the ea rliest possib le moment (keep ing with known good  
sa fety prac tic es). It may be nec essary for the group  to d isperse and  pa rk 
separa tely to avoid  c rea ting  add itiona l hazardous c ond itions.  

b . Members of the group  will p rovide assistanc e in any p rac tic a l way 
possib le, inc lud ing , but not limited  to:  

1. Slow, d ivert, or stop  tra ffic  in a  sa fe manner, using  fla res if ava ilab le.  
2. Aid  and  c omfort those involved .  
3. Ca ll 911 to notify the Polic e, Ambulanc e, and  or Fire servic e as the 

situa tion demands.  
4. Ma inta in order and  preserve the ac c ident sc ene for Polic e 

investiga tion.  
5. If possib le, take photographs  
6. If possib le, ob ta in lic ense p la te numbers and  vehic le desc rip tions, 

inc lud ing  d river desc rip tions in the event of a  hit and  run viola tion.  
7. Ob ta in names and  addresses of witnesses if nec essary.  
8. If possib le ma inta in overa ll c ontrol of the situa tion until relieved  by 

the p roper authorities.  

 



HAND SIGNALS:  

a . At a ll times, standard  hand  signa ls will be used  for: 
c hang ing the formation to a  sing le row and  bac k to 
doub le staggered , a ll turns, lane c hanges, slowing, and  
stopp ing. Turn signa l lights will a lso be used  a t a ll times.  

b . All signa ls will be relayed  to the rea r of the group  to 
a llow a ll riders to take appropria te p rec autionary 
measures, and  be aware of c hanges in speed  and  
d irec tion. Onc e the hand  signa l is g iven and  the person 
sees in their mirror tha t it is being  passed  on, they may 
return to gripp ing  their hand lebars with both hands. The 
only one tha t needs to "hold " the hand  signa l is the Ta il 
Gunner until he /  she reac hes the spot of the maneuver, 
based  on following tra ffic .  

c . Hand  signa ls will be used  a t a ll times, to point out road  
hazards to following riders by pointing .  

d . Left a rm held  high, one finger extended  overhead  
ind ic a tes sing le file, and  extended  following d istanc e.  

e. Left a rm held  high, one finger extended  over head , 
followed  by the Road  Cap ta in signa ling  and  c hang ing 
lanes ind ic a tes:  

1. The Road  Cap ta in will move as an ind ividua l, to 
wha tever maneuver or position is required .  

2. The group  will fo llow as ind ividua ls, in a  "follow the 
leader" approac h, signa ling  and  following the 
Road  Cap ta in as approp ria te and  sa fe.  

f. Left a rm held  high with two fingers extended  overhead  
ind ic a tes the standard  staggered  formation.  

g . Left a rm held  low & to the side - pa lm fac ing  
bac kwards, ind ic a tes slow and  or stop .  

h. Other signa ls may be used  as required :  

 

 

 

 

             

         

 

 

 



12. SAFETY EQUIPMENT:  

a . As mentioned  previously, it is assumed tha t a ll riders will c ome to the ride 
with a  well-ma inta ined motorc yc le.  

b . All riders should  show up  with appropria te rid ing  apparel for the wea ther 
c ond itions.  

c . All g roup  riders a re enc ouraged  to b ring  a  well-stoc ked  tool kit to a ll c lub  
rides.  

d . All g roup  riders a re enc ouraged  to b ring  a  well-ma inta ined  first a id  kit to 
a ll c lub  rides.  

e. The Road  Cap ta in should  bring  the following to the ride:  
1. First a id  kit.  
2. Route maps.  
3. Run information.  
4. Cell phone. If a  Road  Cap ta in does not have a  c ell phone, he or 

she will loc a te another group  rider who does (obviously, sub jec t to 
ava ilab ility), and  designa te tha t rider as the 911 c a ller.  

13. TIPS & Past experienc e...  

Nothing  c an rep lac e Good  Judgment and  Common Sense!!!!!  

1. It is rec ommended  for the Road  Cap ta in to have sc outed  the route p rior 
to c onduc ting  the ride.  

2. Be aware of p lac es you may have to stop . Watc h for loose gravel or sand .  
3. The a rrows pa inted  on the lanes ind ic a ting  the lane tra ffic  flow bec ome 

slic k when wet.  
4. Watc h for oil slic ks a round  stop lights, stop  signs or a round  areas where 

c a rs may have to sit for a  period  of time.  
5. The use of 2-way rad ios between the Road  Cap ta in and  Ta il Gunner is 

Highly Rec ommended.  
6. When pulling  out from a  stop  sign or stop light and  a fter making a  turn, an 

even, steady ac c elera tion is highly rec ommended . This will keep  the 
formation together better than speed ing up  & having to slow bac k down. 
Do not slow to make sure the formation is following. This will c ause a  bac k 
up  & may ac tua lly p revent the rea r b ikes from making it through the light. 
If the formation is b roken by wha tever reason, keep  the speed  limit to 5-10 
miles below the posted  speed  limit to a llow the rest of the formation to 
c a tc h up . You do not need  to stop , (this is a  judgment c a ll based  on the 
road  & the tra ffic  flow).  

7. If the formation is b roken, and  there is a  turn in the route, formation does 
need  to stop  as c lose to the turn as possib le, a llowing the tra iling  group  to 
see where you turned . You may a lso instruc t (p rior to the ride in the p re-
ride b rief) tha t the last person in line wa it a t the c orner to guide the rest 
bac k up  to the formation. This is the Road  Cap ta in’s dec ision based  on 
wha t they know of the route, the tra ffic , and  sa fe rid ing  p rac tic es.  

8. Summer time & aspha lt do not mix well, kic kstands will sink in & the b ike 
may fa ll over. Be aware of where you park.  

 



9. All riders need  to pay a ttention to the b ikes and  tra ffic  a round  them !!!! 
Nothing  worse than a  b ike hitting  another b ike in formation bec ause they 
were not paying  a ttention.  

10. If you need  to speed  to get to your destina tion - you should  have made 
better p lans & sta rted  ea rlier. Chap ter g roup  rides are supposed  to be 
enjoyab le not rac ing  events.  

11. Riders…... So wha t if the Road  Cap ta in makes a  wrong turn, sometimes 
tha t's how you find  tha t hidden spec ia l road !!!!!!  

12. If you think you need  to burn a  whole tank of gas before you stop  for a  5 
minute break, you a re missing  ha lf the fun of rid ing  with a  group . The BS 
sessions a t stops a re a ll pa rt of the experienc e.  

13. If you know the trip  will take 3 hours, p lan on it taking  4. Something  will 
a lways happen to c ause a  delay. The la rger the group , the more time you 
should  a llow for rest stops, gas breaks, food  b reaks, etc .  

14. One lesson tha t the MSF c lass teac hes tha t I think needs to be c la rified  
better is their admonition to a lways stop  with one foot on the ground . Fine, 
if it is a  small b ike, but a  touring  b ike should  be stopped  p lac ing  both feet 
on the ground  a t the same time, in my op inion. A slic k spot is unforg iving , 
and  very dangerous. Your rea r b rake c an be released  if your front b rake is 
hold ing  a t 2 MPH with no c onc erns wha tever. (Obviously, you do not put 
feet down until the b ike is fully stopped .) The MSF used  to teac h tha t you 
stop  with your RIGHT foot on the ground  and  the other on the peg. Tha t 
was c hanged  to LEFT foot down so tha t you c ould  keep  your right foot on 
the b rake. In either c ase, by definition, your b ike is not vertic a l with only 
one foot on the ground . If you must make a  fast departure (to get out of 
somebody's way, for example), it takes more time to do so with one foot 
down ra ther than two. This, bec ause you must stra ighten the b ike as you 
depart, you have a  more erra tic  sta rt, and  you must first take your right 
foot OFF the brake - a ll time c onsuming. Fina lly, you c an p robab ly ra ther 
easily hand le a  smaller b ike with one leg , but a  la rge touring  b ike is 
another c ase entirely. [There are a lways exc ep tions to the rule, of c ourse. 
If you are stopped  a t a  light on a  severe inc line, your right foot belongs on 
the b rake peda l. Simila rly, in a  panic  stop  situa tion you want to stop  with 
your foot still on the rea r b rake.]  

15. Assuming you a re in the slow or sec ond  slowest lane and  you approac h 
an on-ramp, do a  head  c hec k to the right. Equa lly as important, if you a re 
approac hing an off-ramp, do a  head  c hec k to the LEFT (and  c a tc h tha t 
guy who is about to c ut in front of you to make his exit).  

16. REMEMBER! Too muc h following d istanc e c an be just as bad  as, and 
frequently is _WORSE_ than too little following d istanc e. If the formation 
lac ks uniformity in what we appear to be doing, then we don't "look" like 
we a re "together" as group . And  we bec ome regarded  as random 
ind ividua l vehic les in the tra ffic  pa ttern, and  not like a  group  or unit trying  
to func tion as one vehic le. Too muc h following d istanc e INVITES c a rs into 
the formation, sp litting  it up  in tra ffic . And  if we don't c ontrol our lane 
spac e the c ars _WILL_ take it away from us. Be p repared ! Non-
motorc yc ling  c a r d rivers rea lly do NOT understand  wha t we do when we 
ride as a  group  or why. So, if a  c a r starts to b lind ly move into or through 
the group  - LET THEM IN. We c an a lways re-form the group  a  little la ter 
down the road .  



Footnote: If you a re new to group  rid ing  or a re unc omfortab le rid ing in a  
group , p lease let the Road  Cap ta in know. Exc essive following d istanc e 
defea ts the purpose of ma inta ining  an equa lly spac ed  stagger formation. 
It is muc h better for your sa fety and  the sa fety of the group  tha t you ride 
ind ividua lly 1/ 4 mile behind  the group . And  we want to enc ourage you to 
be c omfortab le about making tha t c hoic e.  

17. If you need  to leave the ride early, p lease notify the Road  Cap ta in AND 
the Ta il Gunner where you p lan on leaving  the group . If possib le be a t the 
rear of the formation (ahead  of the Ta il Gunner) p rior to leaving  the 
group . Any b ikes following should  move up  into the standard  group  rid ing  
positions.  

18. Bloc king  - Remember, the c ars on the road  have the right of way and  
b loc king  is c onsidered  illega l. Bloc king  should  only be done with p rior 
a rra ignment with the loc a l law enforc ement offic ia ls. It may take a  few 
extra  moments to wa it for the tra ffic  to c lear, this will keep  the formation 
together and  Sa fer. If the formation does get sp lit up  - refer to the sec tion 
on rejoining  the formation.  

19. TUNNELS... The Blue Ridge Parkway is a  favorite p lac e to ride for many 
loc a l and  out of sta te riders. Numerous tunnels exist on the pa rkway. Some 
a re over 1/ 4 mile long. There is no lighting  in Parkway tunnels. Cars are 
required  to turn on lights, but some don’t. On a  c yc le, the instant of going  
from Sunlight to Darkness is d isorienta ting . Your eyes are not used  to the 
da rk. The first thing  you do is instinc tively brake a  little. The eyes of c a r 
d rivers as well do not ad just to da rkness instantly. They may not even see 
the yellow line on the road  in a  tunnel. In add ition there, b ic yc lists may be 
enc ountered  in tunnels as well. SO, WHEN APPROACHING TUNNELS, SLOW 
FAR AHEAD OF TIME, ALLOW MORE SPACE BETWEEN RIDERS, GET INTO 
SINGLE FILE. STAY AWAY FROM THE YELLOW LINE. You may enc ounter one 
tunnel a fter another so ma inta in this sa fe rid ing  posture as long as you a re 
in "Tunnel a reas" of the pa rkway.  

20. CURVES... Many roads in the mounta in are switc hbac ks, with non-stop  
sharp  c urves. You a re rid ing  a long a t 40 mph, c ome into the c urve and  
you a re down to 15. With a  tight c urve, riders behind  you c annot see tha t 
you b raked , or have little room to b rake and  slow, so it is easy to get 
bunc hed  up . STAY IN SINGLE FILE ALWAYS, MAINTAIN GREATER SPACING 
BETWEEN RIDERS. PAY ATTENTION. A group  of H.O.G riders were rid ing  on 
the pa rkway. The lead  b ike missed  a  sharp  c urve, left the pa rkway and  
went over the side of the mounta in and  fell 60 feet. This resulted  in a  rider 
dea th and  a  c ritic a lly injured  passenger. Riders in the group  sa id  tha t it 
appeared  the rider, while entering  a  sharp  c urve looked  away for a  
sec ond , and  then missed  the c urve. Many a reas on the parkway and  
other mounta in roads a re like rid ing  on the edge of a  c liff. If you miss your 
turn and  you a re a irborne without a  pa rac hute! It’s not the fa ll; it’s tha t 
sudden stop  a t the end  tha t’ll get you. Also be aware tha t a fter heavy 
ra ins on these kinds of roads in the mounta ins, tha t sand  and  mud  will be 
washed  down onto the road  & c an make the c urves & c orners very 
dangerous.  

 



There are many op inions on c urves. A lot depends on how sharp  the c urve 
is. This, IMO, is one of the many reasons to ride in a  good  even staggered  
formation. This a llows riders to be ab le to shift in the lane to take a  c urve 
better. Severa l g roups have estab lished  signa ls to spread  out the gap  & 
this works well before going into c urves to a llow more freedom for the 
ind ividua l riders to have more spac e to work with. If the RC sees tha t the 
c urve may be a  little sha rp  for the group , he/ she c an antic ipa te by 
signa ling  to slow down before going into the c urve. If they a re sharp  
c urves, I would  rec ommend sing le file spac ed  a t least 3-4 sec onds apart. 
This g ives the rider the op tion to use as muc h of the road  as they want 
and  a lso a llows for peop le slowing down when going into sharp  c orners.  

I highly rec ommend tha t the RC be aware of the rid ing  experienc e of the 
peop le they are lead ing on a  ride. A p re-ride of the route (when possib le) 
is a lso rec ommended . It is a lso up  to the ind ividua l rider to admit to his/ her 
ab ilities. (I was lead ing a  new rider through some c urves. They sa id  they 
were fine every time I asked . They ran off the road  & dumped  the b ike. 
Afterwards they fina lly told  me there were having some troub les. But held  
bac k from telling  me. Just a  tad  too la te a t tha t point.) I a lso know groups 
tha t will sp lit up  by ab ility when enc ountering  a  long series of sha rp  c urves 
like Dea ls Gap . Biggest thing  to remember is use good  judgment & 
c ommon sense.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



14. CONGRATULATIONS ROAD CAPTAINS!  

You have just volunteered  for the most c ha lleng ing and  reward ing  position within 
our c lub . Onc e you have been appointed  or elec ted  as a  Road  Cap ta in, you 
will have joined  a  very spec ia l team tha t will help  p lan, organize, and  exec ute 
our c lub  rides. The following guidelines have been developed  to g ive you a  
basic  understand ing of the responsib ilities and rec ommended  qua lific a tions 
expec ted  of our Road  Cap ta ins and  Ta il Gunners, and  the methods we emp loy 
to help  ensure everyone’s sa fe return home and  have an enjoyab le ride.  

  14A. OBJECTIVES:  

1. Provide for the sa fety and  welfa re of a ll ind ividua ls within the group, and  
any surround ing motorists or pedestrians.  

2. Lead  the group  to its destina tion and  bac k in a  well organized , 
d isc ip lined , and  sa fe manner.  

3. Avoid  c rea ting  hazardous situa tions.  
4. 4. Be the most knowledgeab le of the sta te laws and  sa fe rid ing  guidelines.  

  14B. ROAD CAPTAIN RECOMMENDED QUALIFICATIONS:  

1. Ma inta in a  c urrent and  va lid  motorc yc le d river’s lic ense.  
2. Ma inta in c urrent and  va lid  motorc yc le insuranc e, with no less than the 

MINIMUM required  by the sta te of NC for street rid ing  purposes.  
3. Rec ommended  ma inta ining  a  c urrent First Aid / CPR c ertific a tion.  
4. Rec ommended  to have suc c essfully c omp leted  a  MSF, Experienc ed Rider 

Course.  
5. Tac t & understand ing of peop le should  be a  high priority. Remember, you 

were onc e a  new rider. Dea l with p rob lems & issues, as you would  want to 
be trea ted .  

  14C. ROAD CAPTAIN’S RESPONSIBILITIES:  

1. Has full c harge of the group  until a rriva l a t the destina tion.  
2. Will lead  the group  in a  manner c onsistent with the ob jec tives and  

guidelines as sta ted  herein, and  will exec ute his or her best judgment in 
situa tions not spec ific a lly c overed  in these guidelines.  

3. Will b rief other assigned  Road  Cap ta ins /  Ta il Gunners as to route, 
responsib ilities, and  other deta ils pertinent to the ride p rior to departure.  

4. Will c onduc t a  rider’s b riefing  p rior to departure.  
5. Will be responsib le for the fina l dec ision with regard  to ride termina tion 

due to inc lement wea ther, hazardous c ond itions, or other d iffic ult or 
unsa fe c ond itions.  

6. Will instruc t any rider to ride in a  spec ific  position within the group , or leave 
the group  entirely, for reasons of misc onduc t, d isorderly or unsa fe rid ing , or 
faulty/ unsafe equipment. Common sense and  tac t should  be used .  

7. Will be responsib le for b ringing  a  well-mainta ined  First Aid  kit to the ride.  
8. Will be responsib le for b ringing  a  well-stoc ked  tool kit to the ride.  
9. If possib le, b ring  a  c ell phone for 911 purposes.  
10. Loc a te other c ell phones and  first a id  kits.  



11. Should  the Road  Cap ta in not possess a  c ell phone, if possib le, designa te 
a  911-notific a tion c a ller within the group .  

12. Will estab lish and  mainta in a  uniform speed  c onsistent with the ab ility of 
the least experienc ed  rider, and  with c onsidera tion of sa fe road  
c ond itions, tra ffic , and  wea ther c ond itions.  

13. Will be responsib le for initia ting  a ll maneuvers within tra ffic  in a  "sa fety first" 
manner.  

14. Will lead  the standard  formation of a  staggered  doub le row, in one tra ffic  
lane.  

15. Will be a t the head  of the group , and  will ride just to the left of lane 
c enter.  

16. Will ma inta in a  sa fe following d istanc e by using  the MINIMUM 3-sec ond  
rule between the group  and  any vehic le ahead . This d istanc e may be 
inc reased  a t the d isc retion of the Road  Cap ta in, but will NOT be 
dec reased .  

17. Will c ommand  the group  to a  single file formation when they c annot 
ma inta in visua l c ontrol of the road  c ond itions ahead  over a  MINIMUM of a  
4 sec ond  d istanc e, na rrow road , mounta in/ c urvy roads, traveling  d irec tly 
ad jac ent to pa rked  vehic les, or any other c ond ition whic h may severely 
restric t the ab ility of ind ividua l group  members to perform emergenc y 
avoidanc e maneuvers.  

15. TAIL GUNNER:  

1. Will assist the Road  Cap ta in in the performanc e of his or her duties.  
2. May be required  to assume the duties of Road  Cap ta in in his or her 

absenc e.  
3. Will be responsib le for b ringing  a  First Aid  kit to the ride.  
4. Will be responsib le for b ringing  a  well-stoc ked  tool kit to the ride.  
5. Will ride a t the rear of the group  (exc ep t when c ond itions d ic ta te 

otherwise) unless required  to take on the responsib ilities of The Road  
Cap ta in.  

6. Will be observant of any hazardous c ond itions or c onduc t, take 
immedia te c orrec tive ac tion, and  inform the Road  Cap ta in a t the ea rliest 
sa fe opportunity.  

NOTE: The urgenc y to inform the Road  Cap ta in is left to the d isc retion of 
the observing  Ta il Gunner.  

7. Will normally ride where they c an see the formation the best.  
8. Lane p rotec tion is the Ta il Gunner’s added  responsib ility. On the highway, 

as the group  p repares to make a  lane c hange, the Ta il Gunner will make 
the lane c hange as soon as is sa fe to do so, followed  by the Road  
Cap ta in, then the rema inder of the group . In this way, the Ta il Gunner 
p rotec ts tha t lane keep ing it c lear for the entire group  to move into this 
lane.  

 

 



16. ROAD CAPTAIN CHECKLIST:  

� Welc ome riders and  introduc e road  c ap ta ins  
� Define destina tion and outline route  
� Determine gas stop  requirements  
� Outline itinerary for the day  
� Determine return p lans  
� Review rid ing  standards  
� Staggered  position and  sa fe d istanc e  
� Entranc e and  exit  
� Lane c hanges  
� Single file p roc edures  
� Hand  signa ls  
� Broken b ike proc edure  
� Loc a te c ell phones and  first a id  kits  
� Designa te 911 notific a tion  
� Determine rid ing  group  by size, skill level, & c ruising  speed   
� Remind  everyone to have fun, to ride sa fely, and  offer a  thanks from 

Southern Cruisers for a ttend ing.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



This Guideline has been c omp iled  using  severa l sourc es from the Internet and  
past experienc e lead ing group  rides. I want to thank a ll those tha t reviewed  this 
and  offered  their suggestions. Remember this is a  GUIDELINE, not a  RULEBOOK.  

Greg "Dragon" Love 
North Carolina  Sta te Offic er 

Cape Fear Chap ter 
Southern Cruisers Rid ing  Club   

Version III 17 - OCT-2001  

  
 


